
All attendees are invited to join 

2025 – SOUTH LAKE TAHOE, CALIFORNIA 

NCAA REGIONAL CONFERENCE  PROGRAM AT-A-GLANCE 

MONDAY 
August 4 

TUESDAY 
August 5 

WEDNESDAY 
August 6 

THURSDAY

August 7 

Registration Desk Open 
& Exhibitor Setup 
3:00 PM – 5:00 PM 

HOSPITALITY RECEPTION 
Margaritaville Resort Lake Tahoe 

Good Vibe Suites 
5:00 PM – 6:30 PM 

Open to all registered attendees 

Registration Desk Open 
7:30 AM – 3:30 PM 

Breakfast Buffet 
7:30 AM – 9:00 AM 

Exhibits Open 
7:30 AM – 3:30 PM

CONFERENCE WELCOME &  
OPENING CEREMONIES 

8:30 AM – 8:45 AM 

Exhibitor Introductions 
8:45 AM - 9:15 AM 

CONCURRENT ROUNDTABLES 1.1 
9:15 AM – 10:30 AM 

Assessor Only Discussions &  
Assessor Staff Only Discussion 

Break & Exhibitor Networking 
Exhibit Hall Bingo 

10:30 AM - 10:50 AM 

CONCURRENT ROUNDTABLES 1.2 
10:50 AM – 11:45 AM 

Assessor Only Discussions & 
Assessor Staff Only Discussion 

LUNCHEON &  
SPECIAL GUEST PRESENTATION 

1.3 & 1.4 
Lunch Buffet 

11:45 AM – 12:30 PM 
~ 

From Resistance to Resilience: 
Leading Teams through Change 

Tommy Royston, Ph.D, VP of 
Strategy Development  

Anavo Solutions 
12:30 PM - 1:15 PM 

~ 15-Minute Break ~ 
1:30 PM – 3:00 PM

Exhibitor Networking Break 
Exhibit Hall Bingo 
3:00 PM -3:30 PM 

PUBLIC MEETING 
CAAITA JPA Meeting 

3:30 PM – 4:30 PM 

HOSPITALITY RECEPTION 
The Loft Theatre @  

Heavenly Village 
5:00 PM – 8:15 PM 

**Advance Purchase Required** 

Registration Desk Open 
7:30 AM – 1:30 PM 

Breakfast Buffet 
7:30 AM – 9:00 AM 

Exhibits Open 
7:30 AM – 12:00 PM 

MEGABYTE USER GROUP MEETING 
8:15 AM – 9:00 AM 

GENERAL SESSION 2.1 
Short-Term Rental Trends & 

Available Data Services 
Dustin Reilich, VP of Sales & 

Government Relations,  
Deckard Technologies 

9:00 AM – 10:15 AM 

Break & Exhibitor Networking 
Exhibit Hall Bingo 

10:15 AM – 10:45 AM 

GENERAL SESSION 2.2 
Los Angeles County Property Tax 

Modernization Task Force 
Gina Rodriquez, Principal, Advocacy 

Services Practice, Ryan, LLC 
~ 

Marc Aprea, Capitol Advocacy, 
representing CATA 

11:00 AM – 12:00 PM 

Exhibitors Tear Down 
12:00 PM – 1:00 PM 

Regional Association Luncheon 
(All Others Attendees on Own) 

12:00 PM - 1:30 PM 

CAA COMMITTEE MEETINGS: 

Education Committee  
1:30 PM - 2:30 PM 

Standards Committee  
2:30 PM - 3:30 PM 

Legislative Committee 
3:30 PM - 4:30 PM 

HOSPITALITY RECEPTION 
Margaritaville Resort Lake Tahoe 

Good Vibe Suites 
5:00 PM – 6:30PM 

Breakfast Buffet 
7:00 AM – 8:30 AM 

Board of Directors Meeting 
8:30 AM – 10:00 AM 

Conference Concludes 
10:00 AM 




